South Dakota Board of Nursing
Delegation Decision-Making Algorithm

This is a tool to assist nurses in making delegation decisions. General criteria for delegation listed in the South Dakota Nurse
Practice Act, ARSD 20:48:04.01:01, were used to develop this tool. The RN is responsible for the nature and quality of nursing
care that a client receives under the nurse's direction. To achieve full utilization of the services of a RN or a LPN, the licensed
nurse may delegate selected nursing tasks to unlicensed assistive personnel (UAP). UAPs may complement the nurse in the
performance of nursing functions but may not substitute for the nurse. Unlicensed assistive personnel may not redelegate a
delegated act. A licensed nurse in South Dakota is accountable to practice in accordance with the scope of practice as defined in
SDCL Chapter 36-9. The delegating nurse is accountable for assessing a situation and making the final decision to delegate.

Can | delegate this task?

Is the task within your scope of practice as a nurse?

JYe?
Is the delegation of this task expressly prohibited by the Nurse Practice Act? |
el

Is the nursing task one that another reasonable, prudent nurse using sound
nursing judgment would delegate in a similar situation?
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Can the task be performed without using nursing judgment?

Are the results of the task reasonably predictable?
Can the task be safely performed according to exact, unchanging directions?
Can the task be safely performed without complex observations or critical decisions?

Can the task be performed without repeated nursing assessments?
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Have you evaluated the client’s nursing care needs?

<

Is the UAP competent to accept the task?
Can the UAP perform the task without jeopardizing the client’s welfare?
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Yes

Will you be available to the UAP either in person or by phone?
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Upon considering the following criteria, can you provide the appropriate level
of supervision required?

Stability of the client’s condition
Competency of the UAP

Nature and complexity of the task delegated
Your proximity and availability to the UAP when the task is performed

498\;

The Task is
, . . - t
Is the delegation of this task allowed by your employing agency? Yes Delegatable
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