Draft 1

Changes to GR structure to improve value and
efficiency to support higher workload

Proposed New Process
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**A “shock team” is a small group of experts
appointed by the GR Chair or Alliance
President. Shock Teams often need to make
quick decisions on bills, amendments, and
issues related to legislation and are required
to actively participate in all discussions. Any
Alliance member that wants to be involved in
that decision-making process should consider
joining a shock team.
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» Weekly “Capitol Chronicles” Email (detailed)
» Monthly verbal report at Board Meeting (overview)



